Strateg
What’s

Purpose is often
defined in associations
as their mission and
explained through the
mission statement. The
organization takes this
mission and defines what
that means in terms of
decisions, values, and
behavior, both on the part
of staff and leadership.
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How does this translate to
the strategic purpose for
associations?
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Memker service may be only ane
focus of an arganization.
Whatever che facus, eflec-
tive assnciarions both fefine and
cinhrace the pracnce o f modeling
their puepose and vabres, In these
wssniations, the core values groond
rhe serategic purpose. As jim Collins
& Jerew Porres wine v Badle po Lase,
“ln g visionary comipany, the core
values need nor rational or externak
wstifucation. Nor e tey sway with
the teends and fads of the day, Nor
d they shift in response to changing
market candivions.” Within the assy.
CIALE cemmnimry, prganizarional
valnes, coupled with understandable
and well-communicat:d stracegic
pasgose, provide claciry when new
rdeas or concepts are presented by
the memboership, by oo enizanons
that are often led by ovdershap char
changes aomually, it ix imperative
thar cuee values and s ategiv pur-
prose are in plave o that they can
anchar the serategic pianning pro-
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Debining core values sheuled
include thye exantination of what
those values look like in pracrice.
This guides an ergamzatnom roward
being able t inspire the behaviors
that exhilat the values and strategic
preepose. One aetiviey Teadershup
Ciurficeers has added e chye serate-
gic planning process is to lead an
argdnration through defining core
values by looking at what behaviors
and acrems seppoct those values,
Thraugh this process the organiza-
vion cao confirm if i really seands
behind their defined core value,

Feer cxmnple, if an organiza-
tiem staces that within it soratepic
parpase 15 a4 valuwe of “building com.
municy anternadly and exeernally,”
ver there s oo couperarion amaong
staff departments or volunteer
comunitrees, then leadership inust
examine whether thar (s eally 4 val-
ue of the urganizarion, Associazing
trehavaor wich the valoes pyuides
the arganeoten with a calleetive
understandiog of how the valyes
could or should be demonserated,
himply, this first “P" of srrategy,
Purpase, must be commuinicated
incverythueg an organizarion does
and should be supported by the
values and behaviars of everyone
wichin the organizarion.
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