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THEME: MEMBER RECRUITMENT & RETENTION
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one of aur funcriens, Owe Lomg-tiow
members sametiones see that as antair,
After all, your current members have
jined thy assockation, paw cheir does
ansl pur i cheir tone on cormmiktees or
in leadership positions for many vears.

From a legal standpount, ehese
CIFCILMSIANes FREET various IS5,
First oof alb, mosr assoviarions are
private cntivies and are not required e
PETANT arvons whes wins oot ioviced o
areend a meeting, A rule thar requires
havinp an acoive membership to zttemt
A meenim in mot unreasimakble, Alrer all,
if vnw want the honefics of membership,
then vou should become a2 munber,

A secorel important poing is thar
anscrations must abaavs be wary of
antirrust rasks, Anorodn laws are aimed
ar kevping a competinne markeiplace. 4
basic antitruse violaton is a
combareation of competitors in resirainn
uf trade. Civen that mosr asseations
are, by delinirion, combananscs of
competiters, all thae is [acking is o
restraint of trade co conseiruce an
antiprust vielaoan, 5o, 015 essenial that
ASFOCIATIONS avoid antwompetitive acts,

The guestion then becomes: Is ic
anticomperitive for the assocultion te
refuse o allow 2 oo member o atrend
this event? In ather wordds: Doy che

vonmember have aleermarives wa

atremding vowe ieetiog? Woald the
nofrember be perminced e oo the
assugiatien i he or she wished vo du
sord Wi ld ewelusmen from this evenr
leave the nemomember at a conpetnye
disadvantage such thae he o she could
not eopete Eairly with meering
ateendees? 1s a particubar nunmemlber
hewng excluded because he or she -
disliked by associanon leaders, or her
somc other non-associanon relaed
reasesns

The fullm-.-mg are generalizamens of
hevw the answers to these guestios
might apply, but the analysis varies by
specific [acis. A drmpreerigny o, thes 15
rrof fepeat adejer and shoufd meer L
relfed wpar 2s suclh,

Generally, if the nonmenyber has
alternarive wavs of gerung access tathe
kinds of things discussed in the meening, ;
exclusin fram the meenng would !
prabably not be aaecompentive. if 1he
nammember may simply o the group,
or abram access to similar infnrmacon
or services by ocher means, exclusion
fresm the meeting wirald oot be
anticompettve, [F 3 nonmember iy
excluded hevause he or she is disliked,
or belicved o be unethical, or disliked
becawse be or she s dating the
president’s daughter or sinilar reasans

nert relatexh b the eneereses of che

ARSLICLATION, w8 TS AFTIET IEnE
imphgarions e preseat, nd leeal
advice shoauhl be wonphr.
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restrant oo ceade, Rusr the association
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Applving these principles oo e dinner
meeting, unless the comrent ab the damer
mecting wiolld be dufaale o duplicao
1N esrher SErTniss (aue [ s wsininge arhyer
B like the charmber of commeroe .
siovielar Buasmess grevaps, o calling 4
handiul af arher arenduees 16 speak with
them directly b 1he aswciaton n
profudle mat regquiced e peremie il
rmnrm‘ml'\t'r tes aerend th meeIimp.

Wirhin reasoa, L aicagem nny
charge a nonnmseinber mwsne Tes arteisd s
events, bul the addinonal vharpe <hould
be eeasomahle and min proodahione. 0.

How Can You Pay It Forward?

1. Enconrage arrendance at a few, select memb . RUnmen
nonmerbers; follow ap with thenr irunedigeedy afer o i highe
2. Assign current members (o escorr nonmembers 1 ry. It so
ssocianon functions, 1
3. Offer a Blat-lee savings on membeeship J s o ponmember 7.0 I oo
attenders who join immedionly following a tradeshow. funct
4. Track all normember amenda Caleulare how much a met
normember would save in a vear if he had joied. Follow marker
ip with therm angd explain the vear long saving plus the mes
wenehits they oould enjoy if they rined. |
Y. Have a dinner meetung whete members can invite a
mmember; offer discounts ro ilic nonmernber wher
that might and prizes 12 the members whe escort that
nonmember it I
6. When crearing svenr Fyers aod registration, make rthe a
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Everything you want — and so much more close by.
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Minutes fromn San Francisco, central to Napa
and the Bay Area » World-class hotels, sports.
restaurants and ottractions « 89,000 square
feet of meeting space plus unique off-site
venues. Call today for your free Visitors Guide.
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rradeshows. Afer ol tradeshosacy
l.IhLI:..'I.”}' suppl'l.' the BT ke sy sesdree af
nan-dues inceme, Bur vou soll want
meke the valuwe of membership

TR AL,

Yo may wish a charge more for a
nonmember w bave 4 booth and show
ther wares, Apam, fees showld be
reasanably - noc prohibinee or punaire
—and mray legally maclude 4 peofit e e
Asmesciationd. Whoen ir cores e
nepotiang booth space, 1n associaten
may wish to charge moee per sgquare
Eoscst e 3 higher flar fec far nommember
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atterud with an addigiomal e s
generally acceptable.

Afrer the event, use the carhest
possible oppariuniry o conmunicae
with the nonmembers to offer them
membershap in vour ecganizatien. By
allowwing: nemmsmbers e attend the
tradesbiow, part of vour Fellow up conld

b an apportunity te deducr the cost of

the nonmerniber booth B Frevem b
prive uf the membershipom the fies
vear A vy canapply che differeiwe of
the nonmember price oo attemd che
shiow tow arel the dues for the first sear
el memberahip, Fanaily, vou mighe wosls
to olber 3 o tiene Flat-fee :i.!'.'il!'ll_‘.\. S
$ 100, com the membersdup if che
resarrnember joing wirbin G0 Jdave ol the
shova, These arc ideas tu comnder anal

calvulate inte the buedper Far che vear,

Access to Assoclation Goods and
Services

The same rules and principles
deserbod whove also apply b g
and services an asseciation may scll 1w
nonmembers, The dtssociaeca sheuld
penerally capitalize on the appormmin
tex elemenstrare the value of
membership and make a prodic in the
prowess. On the orher hand,
asgogiarmens sheuld consder wherboer
rhe mreds ar seevaces shouold not be

made avalable e |'|urmn::ln|'Jn::r~_'.1 and

whether it s aceeplalile b alepal
wl.l.ndpuml: tey rebise 1o ma ke rthem
available, Apaim, i asas be approaprate
sk the adveoe o0 Lepai cownsel
when estalilshing pondeliees om 1l
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