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Involve Your Leaders
to Increase Retention

It “building community™

throughout your
association is important tc
achieving your goals, then
consider making councils a
part ol your structure — the

positives are limitless.

scenthy, the Building Industry

Agsociation of Southern Cali-

farmia THIASSC beggan using,
the theme “Building Strength Through
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A Sample of Performance Standards for Councils

Because Councils are chartered by the panent
organization, esch Council is expacted to perform a
minkmam level of serice to the members and adhere
to all of the Bylaws of the organization. The Council
shiouid agree to the following minimum standand of
perdormance:
=  leadership officers (volumbeers): Each .

Council shall have at least a President, onge Vice

President, and a Secredary, Treasurer.,

» Council Board: The business of the Council -

membiers; therefore, The Council shall estab
fih a1 leqst the following standing com
mittees: Executive, Membership, Finance

and Nominating. These commitiees should
be clearty defined in the Council operating
procedures

Meetings: The frequency, time and location
of Council Meetings will be determined by the
Councii Board of Directors

Cooncll pame: The official name of sach

shall be conducted by a Board of Directors, The

Councal Board of Direclons alected for a one-year

Of twi-year terms; have a quomim of 50 per-
cent or more members of the Board to conduct
business; and have job descriptions for Board
Members, Code of Ethics, Confidentiality Policy,
and Conzent to Serve & Commitment to Pedge
forms signed by all leaders.

Committees (made up of volunteers): Al
Councils offer some level of programs to their

Council shall contain the words “Council” and
the official name of the parent onganization
Budgeting and financlial review: The Council
shall maintain &n independent budgel lo
operate its own affairs and shall balance

its budpget at the beginning of every quar

ter of the fiscal year. If the Council Board
determines that there will be an operating
deficit, it shall notify the oganization’s Chiel
Execitive Officer immediately.

You can imaging how important part grenp for them, espevially e
winming these awards can be 1o home-
builders in a Aercely competitive mar-

ket In etfect, we have created our own

constant interachon with angry cuseomm
ers can be demeonalizing,

mvetworking in this council pronades
best-nf-the-lest awards program and, them an outlet foc thae frosiration. W
muaich like winning a ].1%. Powers cus- frequently notice ac these luncheons a
ramer service award, these are highly
soppht-afer. Clearly, by leveraging our
council members to enter award pro-

“team pricle™ spint, which is 2 posirne
heneht for the members. Buitding com
panies send these emplovees to month
grams, we have the necessary book o Iy lunchecas, sad 1hey reterm o work
keep the member company. To say the with reoewed vigor It has been our
lezst, peer recognition cguals member-
ship retention.

Werworking with like-minded pro-
fessionals is crucial in an industry chat
15 a5 vast as homeboilding, Anorber
cxample of 2 council that ofters umique
opportunie is the Costomer Servige
Builders Council, This coancil provides
builders an epporranity o send rheir
customer service eams 1 monchly lun-
cheons where arrendees share and dus-
cuss pertinent mfarmation.

In Californ, chere are dozens of
iws anmed ar profecomnp consame rs
when they purchase new homes., The
tirst line of defense for the homehuilder
15 The CUSLOMET SErvice [Cpresentanye,
Fromn urbam hugh-rise issoes moowaner
merusion, bese practices are brought
furth and shared amang all of rhe mem-
bers of this coongil, Members in this
council fecl thar it provides a great sup-

experience that, when it comes tine Tor
the member caompany ter decide wheth-
of to renew its membership, these cos-
TOMET Service ropresentatives Aght o
preserve the relarionship and encour
age the decision makers at the Fop ho
renew the company membership.
What s the mescage here? Ax ansocr
atioe prafessionals, we must ind ways
to engage eur members at all levels.
If vowar organizatien does not have a
niche-marker structure ¢ adebress the
needs of particular members, consider
developing oo, This option within our
membership has been treme ndous |y
helpful for retenteen aned can be daph
cated in abmest any prafessional arga
nization, There are subpgroups in even
Faver of businegss, aod there are plenry
af companies that weould like 1o b
agcss o those proups through spon
warships or ether Forms af exposure.
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Board of Director minwtes and financial
reports: The Council shail take and swbmit
miiftes of all Board mestings and financial
reports within fave working days after they have
been approved 1o the parent organizatio
Membership; A plan for welcoming
b miest ba in place (this might include a
welcome packet or letier; person! call from
he leadership, elc.}
Education/Networking: A minimum of six
edicaional or networking offerings must ba
presented throughoot the year. Suggestions
Include, bt are not limited to

regiiar hreak
fast, lunch or dinner mestings; other social
events; of Co-Sponsoreyd appartunihies with the
parent organization

Parent organization iovolvement: Counc
Presidents and officers are encouraged 1
attend all Board mestings of the parant

afganization

L't miss the oppertunity oo Foem
inigue coaricily [senne srparestion

Call then “chapters,” “conmmttess,” ur

divisiems ™ wathin vour scgansation.
Flwalding communies ™ threwghowe
AT AWRCRCLLEGRT in i peerlant Tes e
nas your peeds, dhen commler ok
vuncils a part uf your structure = Lhe
wrsitives are linmitless, Youar bl
mgh reguare y o o adiust or adape
[rem ner st the needs oo o solserongs,
wit dern let that stops wou, It vou are
amceerned that a subgroop might wake
our gonnd name aml vsorp the e
o the arganization, then vea should
stablish minemam standards All of
huse points are valid but should met e
bstacles tor vour suwecss, For s ple
‘maninwnn stanclaceds of vomdaer,” see
he insert on this pape.

Fear mere mbormatwn aboat 1he
2 ndustry councls withan BLASS,

alewse winmt oo or call 1

sesarhuff, divectior of counals and cde-
ation, At SO9- 198 9991,

Uvsom Anstin Is Vice Prcsadewr

o Mesdrer serveces cnf Parn
searfiof! s Purecror of Coanerds draf
dreateim, foth for BEASC | They
oo b rean bed b cansIoe® e o

rprrearleof R s g,



